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Purpose-driven commercial
cleaning and integrated services

scsgroup.com.au | scsindigenous.com.au




Purpose-driven
commercial cleaning
and integrated services

Why purpose-driven?

Because our purpose goes beyond delivering
top-tier commercial cleaning and integrated
services.

We exist to create meaningful, purpose-
driven impact, empowering communities
through partnerships that are genuine,
enduring, and grounded in real outcomes.

What we do delivers excellence; how we do
it creates trust and lasting value for people,
partners and communities.

Vision

To set the benchmark for purpose-driven
commercial cleaning and integrated services,
delivering the highest standard of operational
excellence, trusted partnerships and
measurable social impact, establishing a
top-tier organisation where performance,
purpose and community impact are
seamlessly integrated.

Purpose

To deliver purpose-driven services that create
lasting value, empowering communities,
strengthening partnerships and generating
meaningful, measurable impact for the
organisations and people we serve.

YEAR HISTORY

YEARS OF SENIOR
MANAGEMENT EXPERIENCE

HOURS OF
CLEANING DAILY

SITES ACROSS AUSTRALIA
AND NEW ZEALAND

SERVICE PERSONNEL

Certified | Certified | Certified

MAY 2024-MAY 2025 MAY 2025-MAY 2026 MAY 2026-MAY 2027

Supply Nation:
REGISTERED




| From the Managing Director We stay close to
our operations.

More than 25 years ago, | began working in this industry on site, learning We back our people.
firsthand what it takes to deliver consistently, solve problems quickly We deliver what
and build trust the right way. we commit to. ’ '

That experience has shaped how we have built this business.

In 2009, Smart Cleaning Solutions started with a small group of clients in Victoria
and a simple belief — we could do this better. Better for clients. Better for our people. Better for the industry.

As our clients expanded, we expanded with them. What began as a commercial cleaning company has
grown into SCS Group, an integrated facilities partner supporting large and multi-site organisations across
Australia and New Zealand.

Commercial cleaning remains our core discipline. It sets the standard for how we operate and how we
measure performance.

Today, we deliver far more than cleaning. Through experienced operational leadership, structured
governance and digital platforms such as Smart Connect, we provide integrated services across hygiene,
waste, pest, grounds and maintenance under one accountable framework.

While the business has grown, our foundations remain the same.

We are a people-led organisation. Many of our leaders have come through the business. We invest in training,
systems and leadership because sustainable growth requires discipline.

Through SCS Indigenous, we focus on creating real opportunity by removing barriers and opening pathways
into meaningful work. It goes beyond employment - combining work, training and support in a way that
brings purpose and performance together in how we operate every day.

We stay close to our operations.
We back our people.

We deliver what we commit to.

That is SCS Group.

Neloloy Pl

NICHOLAS PASTRAS

MANAGING DIRECTOR (SCS GROUP)
CO-FOUNDER / DIRECTOR (SCSi)



| Our story

SCS Group grew from frontline experience.
That foundation continues to shape how we operate today.

Facilities services succeed when three elements are aligned:

+ Clear responsibility
+ Strong supervision
« Open communication

Everything we do across Australia and New Zealand
reflects this operational discipline.

As our clients’ facilities have grown in scale and
complexity, our organisational structure has evolved
alongside them. A structured operational model, supported
by experienced leadership and certified systems, allows us
to deliver consistently at scale.

At SCS Group, growth and governance are not separate
priorities. We strengthen both together.

| What drives us

We focus on three things:

1. Getting better
We continuously improve how services are delivered.

2. Developing people
We create real pathways for our teams to grow.

3. Delivering impact
For our clients, our people and the communities
we support.

Operationally, our approach remains practical and
disciplined.

+ We stay close to operations
+ We strengthen systems continuously
+ We address challenges early

Facilities services are often unseen, yet they play a
critical role in how organisations operate every day.
That responsibility continues to shape how we lead.




| From the Chief Executive Officer Central to
achieving this
With the strong operational foundation of the business established, vision is the
our vision is clear — to continue building a high-performing, nationally strength of our
respected organisation that sets the benchmark for excellence in service, [eqdership team.
innovation and sustainable growth.

We are not simply focused on revenue growth. We are committed to building a
business that delivers consistent value to our clients, creates meaningful career opportunities for our people,
fosters a strong working culture, and operates with discipline, accountability and purpose.

Our ambition is to continue evolving the business, underpinned by a relentless focus on operational
excellence, strong financial management and a differentiated market position built on quality and trust.

Central to achieving this vision is the strength of our leadership team.

Leading our growth agenda is our General Manager - Sales, Michael Girgis, who brings energy, structure and
a results-driven approach to expanding our market presence and building a high-performing sales culture.

Our General Manager - Operations, Adam Browning, is responsible for ensuring we deliver on every promise
we make. His focus on consistency, efficiency and service excellence is critical to retaining clients and
protecting our brand.

Overseeing our financial discipline is Chief Financial Officer, Tony Phan, who ensures strong governance,
profitability and the financial foundations required to support our growth ambitions.

Driving our technology and innovation roadmap is Chief Information Officer, Liam McKie, who is focused on
modernising and strengthening our systems, leveraging data and enabling more scalable ways of working

across the business.

Together, this leadership team represents the capability, alignment and ambition
required to support the next phase of our growth.

G- Ds &3

Liam McKie Michael Girgis = Adam Browning Tony Phan
Chief Information General Manager General Manager - Chief Financial
Officer - Sales Operations Officer

i

GLYN DAVIES
CHIEF EXECUTIVE OFFICER
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Partners in capability. Driven by culture.

SCS Indigenous (SCSi) unites Indigenous ownership
with national capability. Co-founded by Scott
McCartney and Nicholas Pastras, and operating

in strategic partnership with SCS Group, we

deliver commercial cleaning and integrated

facility services across Australia and New Zealand,
embedding cultural integrity, community focus, and
purpose into every aspect of our service.

Drawing on decades of combined experience, the
partnership brings together national operational
capability with Indigenous ownership and leadership.
Our foundation rests on an unwavering commitment
to service excellence, sustainable outcomes, and the
empowerment of Indigenous communities through
meaningful economic participation.

SCS INDIGENOUS
B .

U

FUND

With opportunity,
hard work, and a
dream, you can
achieve anything.

Partner with purpose

Creating opportunity through connection, support
and belief

The Bandum Fund was established by the founders
of SCS Indigenous to help remove financial barriers
that can prevent Aboriginal people from pursuing
opportunities in education, sport, the arts, leadership
and professional development.

Named after the Bunurong word Bandum - meaning
to come together - the Fund reflects a belief that
talent exists everywhere, but opportunity does not
always come equally.

Supported by SCS Group and SCS Indigenous, the
Fund invests directly into people, pathways and
experiences that empower individuals to grow,
build confidence and pursue their goals.

From supporting young athletes and emerging artists
to helping individuals access education, mentoring
and career development opportunities, the Fund is
focused on creating meaningful, long-term impact
through practical support and genuine

community connection.
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Our service delivery commitment

Reliability and excellence define our operational approach.
SCS Indigenous is committed to delivering superior
outcomes through:

« Tailored cleaning and facility management
programs designed specifically for each client's
unique needs.

- Transparent, proactive communication channels

and fully accountable service delivery.
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Our objective is to consistently exceed client expectations
through reliable, adaptable, and forward-thinking service

delivery, while actively driving measurable social value ;
and local impact. PARTNER /Q—MW

Organisations we partner with:

~\ YALAGAN o GAME A
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| Our promise is built on four foundational pillars:

Authentic
community
partnership:

Uncompromising
quality:

Cultural integrity & Sustainable &
empowerment: meaningful impact:

Creating a positive

Delivering consistently Engaging deeply with Weaving Aboriginal legacy — socially,
high-calibre services loeel canmumitiEs perspectives and values economically, and
through continuous through respect into contemporary environmentally —
improvement and an collaboration. and business practices, _by championing

unwavering pursuit of shared initiatives that ensuring cultural Indigenous-led solutions

excellence. identity is honoured and and responsible

foster mutual growth. practices for a better

amplified. shared future.

SCS Indigenous sets new benchmarks by building enduring trust, nurturing talent,

and delivering outcomes that benefit all stakeholders.




| Why partner with SCS Group

There are many cleaning companies

What makes us different is not what we say.
It is how we operate.

It comes down to three things:
« Our people

+ Our structure

« Our willingness to evolve

A true integrated service partner

Our service goes beyond cleaning

Commercial cleaning is our core discipline.
It is what we know best. Everything we deliver
stems from maintaining safe, compliant and
well-presented environments.

For many clients, we coordinate integrated services
including hygiene, waste, pest, grounds and
maintenance through self-delivery,

structured partnerships and clear governance.

But we never lose sight of what underpins
performance:

+ Clear responsibility
+ Strong supervision

- Reliable standards

That applies to every site.

People first, always

Our people are committed. Experienced.
Accountable.

We operate in real environments. Issues can arise.
What matters is how we respond.

We coach
We support
We fix

We improve

We stay close to our teams and the work they deliver.
Clients feel heard.
Teams feel supported.

Problems get solved.

You will feel that from the ground up, right through to
the Managing Director.

Designed around you

Every engagement starts with understanding
how your facility actually operates.

Operating hours

Risk profile

Compliance requirements
Customer flow

We do not impose a template. We design a service
model around you.

Many of our larger clients started with a single site.
A leap of faith. Performance built trust. Trust drove
expansion.

Expansion-led to long-term partnerships.
We grow with our clients.




Structure that supports scale

Growth without infrastructure leads
to inconsistency

As we have expanded across Australia and New
Zealand, we have invested in governance, digital
platforms, management layers and compliance
systems, so growth never outpaced our ability to
deliver consistently.

Triple ISO certification

Layered operational management
Dedicated HR and safety frameworks
Digital reporting and client visibility through
Smart Connect

Through SCS Indigenous, we extend this structure
into measurable social impact — creating
employment pathways and strengthening
communities while maintaining commercial
discipline.

We invest in people before we invest in work.

That is how we scale sustainably.

Innovation that improves outcomes

We look for ways to improve how services are
delivered

We invest in smarter equipment, robotics, digital
reporting, client dashboards, time and attendance
verification and real-time quality audits.
Technology is not there to replace people.

+ It enhances transparency

« It improves accountability

- It strengthens performance

If something can be improved, we explore it.

If a solution does not exist, we work until one does.

What partnership delivers

Organisations partner with SCS Group because we
deliver more than cleaning

We deliver:

Consistent performance
Experienced leadership

Practical systems that work on site
Clear lines of responsibility
Measurable standards

Scalable infrastructure

We combine the capability of a large organisation
with the responsiveness of a business that stays
close to its operations.

We operate responsibly. Through ESG commitments
and SCS Indigenous, social and environmental
impact is embedded in how we deliver.

We are commercially disciplined. Operationally
capable. Purpose driven.




Commercial cleaning and
integrated services for large
and multi-site facilities

Commercial cleaning is the foundation of what we do

Across offices, industrial sites, retail environments,
education facilities and hospitality venues, SCS Group
delivers structured cleaning services that maintain
safe, compliant and well-presented environments
every day.

Delivering consistent outcomes across multiple sites
requires more than labour. It requires supervision, clear
accountability and operational systems that support
reliable service delivery.

That same operational discipline underpins every
service we provide

Many clients also require additional facility support
services alongside cleaning. Through SCS Group's
integrated service model, we coordinate services
such as hygiene programs, waste management and
recycling, pest control, grounds maintenance and
minor facility maintenance under a single
operational framework.

| Services

These services are delivered either directly by

SCS Group or through carefully selected specialist
partners, all managed through our governance,
reporting and operational leadership structure. This
ensures consistent standards, clear commmunication
and a single point of accountability across

every location.

Alongside scheduled services, SCS Group also delivers
periodical and ad-hoc works that support the ongoing
presentation, compliance and maintenance of client
facilities. From builders cleans and deep cleaning
programs to high-access works, window cleaning and
specialised surface treatments, these services allow
organisations to respond to operational changes while
maintaining high standards across their sites.

Together, these

capabilities allow Sandy Permall Emily Tanian
National Operations National Facilities
SCS Group to support  \anager Manager

organisations
ranging from single-
site operations
through to complex
multi-site portfolios
across Australia and
New Zealand.

¢ 1

Cleaning & Facility services

Gardening &
Grounds maintenance

Pest control

» Pest management

» General cleaning

+ Scheduled preventative
cleaning services

» Lawn mowing & edging

+ Landscaping and grounds
maintenance

- Preventative monitoring
systems

« Pest inspection reporting

+ Scheduled baiting & trapping
programs

« Periodical & ad hoc services
+ Reactive & emergency services

+ Landscape construction &
maintenance

Waste management &
Recycling services

Hygiene services

- General waste management

* Recycling programs

+ Organic waste streams and
diversion

» Medical and bio-hazard

+ Audits and reporting

» Secure and confidential waste
disposal

- Waste segregation/sorting

Integrated
Maintenance services

+ General building maintenance

» Washroom services
. Hygiene/sonitory bin service
« Clinical services

COMMERCIAL
SERVICES

+ Consumables
« Air freshener systems
« Sharps disposal

Periodical & ad hoc/ Specialist services

« Carpets & upholstery
(steam/dry/extraction cleaning)

+ Hard floors maintenance programs

+ Pressure washing

» Window cleaning

« Facade cleaning & rejuvenation

- Graffiti removal

- High access cleaning

» Hazardous waste removal

« Kitchen deep cleaning

« Bathrooms & toilet deep cleaning

- Fans and vent cleaning

- Infectious outbreak cleaning & control
« Tile cleaning & grout restoration

+ End-of-lease cleaning

+ HVAC services

+ Plumbing services

« Electrical services

» Electrical testing & compliance

- Fire safety systems & compliance

« Carpentry, handyman & painting
services



Industry experience across
diverse operating environments

Facilities operate differently across every sector, shaping
how services are delivered

Operating hours, regulatory obligations, customer
expectations and risk profiles vary significantly between
environments such as healthcare, education, hospitality,
retail, industrial facilities and commercial offices.

Delivering consistent cleaning services across these
environments requires more than a standard approach.

It requires an understanding of how each sector operates.

Over many years, SCS Group has developed deep
sector knowledge working with organisations across

a wide range of industries throughout Australia and
New Zealand. Many of our clients operate multi-site
portfolios with varied compliance requirements and
geographically dispersed locations, requiring consistent
service standards supported by structured operational
management.

Our teams understand the operational realities of the
sectors we support. From high-traffic public environments
and sensitive healthcare settings to complex industrial
facilities and customer-facing hospitality venues,

we adapt our cleaning programs to align with each
organisation’s operating model, compliance obligations
and service expectations.

This experience allows SCS Group to deliver practical,

effective cleaning services that support safe, compliant
and well-presented environments across every location.

Governance and systems

Delivery is underpinned by a Triple ISO accredited
Integrated Management System (ISO 9001, ISO 14001
and ISO 45001), ensuring structured quality, safety
and environmental performance.

A layered governance model - spanning executive
oversight, state operations and on-site supervision -
provides clear accountability and consistent
service standards.

This is supported by technology-enabled transparency
through real-time attendance tracking, digital work
order management, audit reporting and

performance dashboards

| Sectors we support
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Accommodation

Aged care & community living

Commercial and office

Education

Fitness & leisure

Food manufacturing

Government

Hospitality

Industrial & manufacturing

Medical & healthcare

Not-for-profit

Retail

Stadium & event

Transport & logistics




| Our valued partners

Organisations that trust us to deliver, and continue to grow with us over time

The organisations shown here represent long-standing relationships built on consistent performance and
day-to-day reliability. They operate across a range of sectors and environments, but share a commmon expectation
— services delivered as agreed, supported by clear communication and accountability on site.

Many of these partnerships have grown over time. What often begins as a single engagement expands across
multiple sites as trust is established and standards are maintained. This is supported by a stable workforce, with
a 90.3% employee retention rate and strong engagement reflected in being twice recognised as a Great Place to
Work - three years in a row.

Across more than 1,950 sites, our teams deliver commercial cleaning and integrated services through a structured
model that prioritises supervision, governance and consistency.

These partnerships reflect a shared focus on quality, safety and presentation, and a practical approach to
maintaining well-managed environments.
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| Client partnerships in action

Sand Hill Road -
Waterside Hotel Melbourne

Hospitality venue reopening and presentation support

SCS Group supported the reopening of the historic
Waterside Hotel in Melbourne, providing specialist
cleaning services during the final stages of the
redevelopment and ongoing hospitality cleaning once
the venue became operational.

Working alongside Sand Hill Road’s management

and project teams, SCS Group coordinated cleaning
during the final fit-out phase to ensure the venue was
presented to the required standard ahead of opening,
transitioning into daily operational cleaning across
front-of-house areas, kitchens and public spaces.

The project required coordination, responsiveness and
attention to detail across all seven levels, supporting a
premium hospitality environment from day one.

This partnership demonstrates SCS Group’s ability

to support clients from project delivery through to
ongoing operations, maintaining consistent standards
in high-profile environments.

“SCS Group has consistently delivered reliable,
high-quality cleaning services across our
venues. Their team understands the operational
pressures of hospitality and works seamlessly
with our staff to maintain exceptional

presentation standards.”

Operations Manager
Sand Hill Road

PACCAR Australia

Industrial manufacturing partnership

SCS Group delivers industrial cleaning and integrated
waste management services for PACCAR Australia,
the manufacturer of Kenworth and DAF trucks.

Initially appointed in July 2024, the partnership has
expanded across multiple facilities, with SCS Group
now providing cleaning, waste management and
specialist services across PACCAR’'s manufacturing
operations.

The SCS team operates six-day shift rosters integrated
with PACCAR's safety and operational frameworks,
supporting production readiness across offices,
amenities and critical manufacturing areas including
paint booths.

A recent expansion of specialist paint booth cleaning
services reflects PACCAR's confidence in SCS Group’s
operational performance and reliability.

“SCS Group has become a trusted extension of
our team. Their professionalism and proactive
communication give us confidence that our sites

are production-ready every day.”

Brent Nash
Facilities Manager, PACCAR Australia



Client partnerships in action

Becca Thomas
Beaconhills Golf Club

Excellent experience

“We have had an excellent
experience with SCS Group
cleaning services. They are
consistently reliable with their
scheduling and extremely
thorough in their work.

We would recommend

SCS Group without hesitation.”

Highly recommend!

“SCS has raised the
standards across our

20 clubs. Their attention

to detail is next level &
account management is
essential for our scale.

They make our members
happier and our operations
smoother.”

Sandy King
General Manager
Anytime Fitness

Great success!

“We moved to SCS Group
several months ago to

take on the cleaning of

our large hotel with great
success. The cleaning team
are punctual, efficient and
respectful. The supervising
team provide daily
feedback and reports and
attend to any requests
promptly. Can highly recommend.”

Henryk Penkalla
Kelly’s Hotel



Client partnerships in action

é‘ AMIGA
! Montessori

What our clients say

Melbourne Legacy

2 week ago

We have partnered with SCS Group for several years. They
have delivered exceptional standards of cleaning in our
building. The SCS team continue to be responsive to
requests and agile in meeting our needs. Any feedback is
addressed quickly and professionally. Their staff have even
volunteered at some of our charitable events. We see SCS
Group as more than a service provider — they are a
genuine, trusted partner.

Arbel Givargis - Fundraising & Marketing
Manager Melbourne Legacy QO " gle

ALH

6 months ago

ALH Group has partnered with SCS Group for over ten
years across multiple Australian states.

Supporting more than 150 venues and 50+ accommodation
sites, SCS has consistently delivered a professional,
responsive and reliable service in a fast-paced environ-
ment. Their team is proactive, solution-focused and always
looking to improve outcomes.

SCS Group is a trusted national partner, and we engage
them with confidence.

Peter Hogg - State Manager Vic/Tas
ALH Group Pty Ltd

Google

Reliable & professional

“At AMIGA Montessori, we
operate 17 childcare centres
across Victoria and South
Australia, and the SCS
Group team has been easy
to work with, responsive,
and proactive in ensuring
everything runs smoothly.

Communication has been clear,

and any questions or requests have

been handled quickly, making the process
very straightforward.”

Sam Bavdek
Amiga Montessori

Google

* * * ‘* * Reviews

Kids on Gallaghers

1 month ago

This company has been great for our childcare centre.
If we do have things that we want improved at all, they
get on it straight away. There are managers overlooking
the cleaners as well :)

Andrew Hume
Kids on Gallaghers

Snap Fitness

2 months ago

| use SCS Services across three of my Snap Fitness gyms
in Melbourne. Over the years, I've worked with several
different cleaning companies, and hands down, SCS is the
best I've used in my 20+ years in business. They are highly
reliable and consistently maintain a high standard of
cleanliness. What really sets them apart is that they send
out their own inspectors regularly to ensure standards
remain high and nothing is missed. Highly recommended.

Michael Motee
Snap Fitness

Google




Ken Tsitigotis | ESG and Corporate Sustainability

National

Partnerships . .

Manager Our ESG framework and corporate sustainability approach

Corporate sustainability at SCS Group is guided by our Environmental, Social
and Governance (ESG) framework, which provides the structure through which
our commitments are governed, delivered and continuously improved.

Together, ESG, Corporate Social Responsibility (CSR) partnerships and our Diversity,
Equity and Inclusion (DEI) strategy ensure that sustainability at SCS Group is structured,
measurable and led with accountability.

Our ESG framework defines how we manage environmental responsibility, social impact
and governance across our operations. CSR partnerships enable us to deliver meaningful
outcomes alongside trusted community organisations, while our SCS Together DEI
Strategy strengthens inclusion, fairness and opportunity across our workforce and

supply chain.

Our strategic intent

At SCS Group, and through our Indigenous-led division SCS Indigenous (SCSi), we believe
commercial success goes hand in hand with community empowerment.

We support a diverse and interconnected cross-section of society, and our strength
comes from unity, diversity and shared purpose. As a purpose-driven organisation, we
focus on creating lasting community impact through a structured and accountable
approach to corporate sustainability.

Our commitment is delivered through six core contribution areas that guide how
we engage with partners and communities:

Subsidised Financial Workplace
Services Support Advocacy

Platform -Ki i Referral Fee
Amplification inaRindSSlyices Funding

0N

<
T
No”

Nilanka Social impact and inclusion — our people and communities SCS

Dharmasena Diversity, equity and inclusion (DEI)

National Human

Resources . .
Manager People are at the centre of our sustainability

approach. Through our SCS Together DEI Strategy,
we are building a workplace where every individual
feels valued, respected and empowered to thrive.

Our DEl priorities focus on representation,

fairness, inclusion, leadership accountability and
continuous improvement. These commitments are
embedded across recruitment, training, career
development, supplier relationships and leadership
accountability, and are reviewed regularly to
ensure meaningful progress.

“SCS Together represents unity, respect, and
inclusion — the belief that when we stand
together, we grow stronger together.”




ESG and Corporate Sustainability

Empowering community partnerships with
purpose-driven impact (CSR)

Mission Focus

Partner
We approach CSR partnerships as long-term,
values-aligned relationships rather than one-off

From Cancer prevention,

- Ccmce[ support, and education to —
sponsorships. Council advancing cancer research,
SA prevention, and support.
Our partnerships are designed to create shared value GAME Removing financial barriers to
- strengthening community outcomes while also TIME support First Nations youth in
. | d d COFFEE accessing sporting pathways
supporting employee engagement, advocacy an SPORTS FUND and reaching their full potential.

organisational learning.

VASEY RSL 6 Veteran wellbeing, housing

Care and empowerment

Providing financial, emotional,
G ~erivae and social support to the partners
]uEG#CY L and children of deceased or
incapacitated veterans.

@

v Empowering young people and
communities across Australia to
11 finary create a more just, inclusive and
- S h ano : the sustainable world.
Tk LI Thank yaut Supporting people with disabilities,
813 4148 Labors WAGé}PI vulnerabilities, social challenges
i, L Inc.

and their families.

Empowering Aboriginal women
and their communities.
v

Cancer
Council

Sustainable products, equipment and cleaning
technologies

Our environmental commitments extend beyond policy
and into the products, equipment and technologies used
across our operations.

We prioritise solutions that reduce water, energy and
chemical use, improve indoor environments, and support
safer outcomes for our workforce and building occupants.

This includes energy-efficient equipment, low-moisture
and microfibre systems, controlled chemical dosing,
chemical-free technologies where appropriate, and
environmentally preferred products aligned with
recognised standards.

Environmental responsibility is delivered through
day-to-day operational decisions.

“Maximising positive impact, minimising
environmental footprint.”



Technology and environmental
responsibility in practice

SCS Group integrates modern cleaning
technologies to improve safety, efficiency and
environmental performance across our operations.

These tools support our teams to deliver consistent
outcomes while reducing chemical use, water
consumption and manual handling risks.

Where it makes sense, we prioritise solutions that
reduce reliance on traditional chemicals without
compromising hygiene or presentation standards.

Smart equipment and robotics

We enhance traditional cleaning methods through
modern equipment and autonomous technologies,
including robotic scrubbers and vacuumes.

These systems automate routine, high-coverage tasks
across large or high-traffic environments, allowing our
teams to focus on detailed and high-touch

cleaning activities.

The result is more consistent outcomes, safer working
conditions and minimal disruption to occupants.

Reduced chemical and controlled systems

We adopt cleaning methods that reduce chemical
reliance while maintaining high standards.

Technologies such as stabilised aqueous ozone
convert tap water into an effective cleaning

and disinfecting solution, reducing the need for
conventional chemicals, storage and packaging.

Low-moisture methods, microfibre systems and dry
steam further reduce environmental impact, while
controlled dispensing systems ensure chemicals are
applied accurately, safely and only where required.

Data-driven service delivery

Digital platforms and connected systems support a
more responsive, demand-based service model.

Real-time data, service tracking and reporting allow
cleaning activities to align with actual site conditions
rather than fixed schedules.

This improves efficiency, reduces unnecessary activity
and provides clients with clear visibility of service
performance.




Technology supporting
operational performance

At SCS Group, technology supports the delivery
of consistent, accountable services across
complex environments.

We invest in systems and tools that improve
operational visibility, strengthen accountability
and create efficiencies for both clients and
operational teams.

Real-time reporting, workforce verification and
integrated systems allow service delivery, performance
outcomes and operational activity to be monitored
across every site.

Digital documentation, online billing and integrated
reporting streamline contract management and
reduce administrative effort.
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Smart Connect: Digital operations and client platform

At the centre of this ecosystem is Smart Connect,
SCS Group's secure digital client portal.

Smart Connect brings together operational datag,
reporting, service requests and performance
monitoring into a single platform, providing real-time
visibility across every site.

Through the portal, clients can access operational
information directly with SCS teams via a secure web
interface from any device, including:

Service request ticketing
Log and track additional services

Time and attendance verification
Integrated with LinkSafe

Live quality audits
Monitor performance against KPIs

Commercial compliance records
Training, WWCC and certifications

Financial information
Invoice access and billing queries

Periodical cleaning calendar
Scheduled deep cleaning programs

Contract management documentation
Service specifications and reports

Robotics monitoring
Status of automated cleaning equipment

Operational teams update activities through
mobile-enabled systems, ensuring task completion,
inspections and service updates are reflected in
real time.

This provides a single source of operational
information, improving communication, transparency
and collaboration between SCS and its clients.

Live quality
audits

/ COMMERCIAL

Financial

\

)

s

COMPLIANCE
® |

<

Service
request/
ticketing

Time &
attendance

Contract
management

Periodical

Robotics
calendar




SCS

Purpose-driven commercial cleaning

and integrated services

Office locations

VICTORIA (HEAD OFFICE)

25 Ringwood Street,
Ringwood,
VIC 3134

QUEENSLAND

Level 14/167

Eagle Street,
Brisbane, QLD 4000

NEW SOUTH WALES
Level 17, Angel Place
123 Pitt St,

Sydney, NSW 2000

SOUTH AUSTRALIA

198 North Terrace,
Adelaide, SA 5000

NEW ZEALAND

WESTERN AUSTRALIA
South32 Tower, Level 25,
108 St. Georges Terrace,
Perth, WA 6000

ACT

Level 9, Nishi Building,
2 Phillip Law Street,
Canberra, ACT 2601

TASMANIA

Level 6 Reserve Bank Building,
111 Macquarie Street,

Hobart, TAS 7000

NORTHERN TERRITORY

Level 16, Charles Darwin Centre
19 Smith Street Mall,

Darwin, NT 0800

11-19 Customs Street West,
Level 16-18 Commercial Bay,
Auckland, 1010

T:1300 664 647
scsgroup.com.au | scsindigenous.com.au
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